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Hi first Who are we?

Varya Stepanova Irina lllustrova
Design System Architect Senior Design System Engineer
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User needs

People

We help teams to
improve their

workflows & deliver
value to their
customers

Business goals

Technical constrains
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Bridging the Gap: Crafting
Seamless Collaboration in Design
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Our research

* 30+ interviews with design systems people
(designers/developers)
* 300+ stickies on miro board, categorised under 15 topics

Thalzgesvwn 25

Sample questions:

 How often do you communicate with people of another discipline?
«  What problems do you face during your collaboration?
 How do you arrange handover?
« How you prioritize tasks?
« What helps you to ensure seamless communication?
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Research results

Collaboration difficulties

Adoption challenges

Legacy code Maintaining consistency

OverengineeringN O I nte re S:t | ack of participati.onOverthinking
Decign. DS needs not communicated Chaotic handover

DS team work in silosg Inconsistent documentation d Lack of clear goals
st e NOT @ Proaduct

Business doesnt'understand the value

Designs are not implemented

LaCk Of gover_nance LaC k Of resou rces No motivation to improve
Sca|abl|lty Tooling

Non-qualiied team No knowledge sharing

Lack of communication

NoeffectiveprocessesDS iS treated aS UI kit

Misaligned designs and code | ack of contributions
No time for maintenance
Team changes too often
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Collaborate vertically

Collaborate honzontally
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Collaborate vertically
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nicate the value bridge-the-gap.dev

The Never-Ending Job of
Selling Design Systems

by Ben Callahan @ A List Apart on February 11, 2021
https://alistapart.com/article/selling-design-systems/
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S 2. Process and interpret

Reac ade solutic - Business-specific metrics

0 ade so 0 ~ Reliable calculations
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* ROI (= return of investments)



https://bridge-the-gap.dev/
https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=972b8f55-10e3-4ab3-b517-617939df6470&utm_term=PDF-PPTX-lastslide

ry Pitc

Button: without DS and with DS

Product Without Desigh System With Design System
Design System - 10 hours

Product 1 10 hours 2 hours

Product 2 10 hours 2 hours

Product 3 10 hours 2 hours

TOTAL: 30 hours 16 hours
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3 components with and without design system

Component Production (h) Lifetime (y) Support(y) Integration(h) Projects

Button 10 3 20 2 5 80 350
Input 20 3 40 2 4 148 560
Hero 30 1 60 10 2 110 180
Total 338 1090 752

COST SAVINGS: 752 HOURS = 18.8 WEEKS = 4 MONTHS

LEARN MORE: https://www.youtube.com/watch?v=0aqBxIpl5hg
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€ 3 000 000
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Bridge the Gap bridge-the-gap.dev

Speak numbers with
business

* ROI (= return of investments)
* Adoption rate
* Adoption dynamics

* Component usage over time

* Migration maturity
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Collaborate horizontally
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Designers/Developers Collaboration challenges

The design is shared only Developers are pressured Designs are not
after it is done and to get features done, and implemented as intended,
approved, but often don't have time to and there is no process to

technical feasibility is implement components validate them before it's
not taken into account right published on production
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Documentation

User Research Industry Research Automation
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User Research

Cross-team survey

]
L Live workshops with design system users

Tracking most common users questions

g Collect analytics of design system documentation
Q7
L
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GUIDING FOR
USERS

LIST OF
COMPONENTS

BRANDING

COMPOSITION
EXAMPLES

TUTORSALS

Industry Research

COMPONENT UK 7 STATUS

COMPONENT

My Awesome Design System

Getting started
+ as a designer
+ as a developer

+ Contribution guidelines

Components
« Accordion

+ Button
« Mavigation
» Table

Templates/Views
Content guidelines
Accessibility .
Sample app . \ |
Tutorials \ :

Suppport |

SUPPORT SAMPLE APP

ACCESSAI

Accordion experimental

Usage | Code | Accessibility

The Accordion component delivers large amounts of content in a small space through progressive elaes
disclosure. The header title gives the user a high-level overview of the content allowing the user to
decide which sections to read.

Davalsg Related Doo ey

COMPONENT DEV Prop Table COMPONENT
INFO Args Table DXANPLE

| ink to Miro

TEAM INFi

FOUNDATION

Genaral

SHARED
OWNERSHIP

= DESIGN TOKENS

ACCESURILITY

VERSIONS

Icons

Layout

o


https://miro.com/app/board/uXjVKKDD4ig=/
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- Contribution guidelines
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COMPONENTS

Description

Do's and don'ts
Component API
Examples/playground
Patterns with
component

Links to code/design
resources

Changelog

FOUNDATIONS

Design tokens
Accessiblility
Localization
Responsive design

RECIPES/PATTERNS

Reusable Ul fragments
composed of core
components

GENERAL INFO

Introduction
Technical instructions
Contributions

What's new
(Changelog)

Roadmap
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ComponentName

--propName: string;

--anotherProp: number;
- isAwesome: boolean;

by

B Storybook 7+

Try Pitch

ComponentName

Github Figma Design

Overview

Component description, aut-generated from code comments

import { ComponentName } from

Props

Name

propName

Variants

Variant 1

'@brand/package-mname’;

Live Demo

Description

Prop description and type, autogenerated from code

string

Story description, generated from code comments

Automation

Default

"default value"

Table of Contents

Overview
Props

Variants

Copy

Show code
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Dark
Darker blue-greys
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label+
backgroundColor

size

onClick

0

B
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Swatches

mediundark

Description

Is this the principle call to
action on this page?

boolean

The button label.

string

For custom buttons
string
How large should the

button be?

small medium large

Optional click handler

() => void)

mobile

document

primary
#FF4785
# 0 3438

Default

false

medium

Control 5)

False  True

Button

small
@ medium

large

[  watch

graphline

Show code

Was he a beast if music could move him so?
Was he a beast if music could move him so?
Was he a beast if music could move him so?

Was he a beast if music could move him so?

Was he a beast if music could move him so?

Was he a beast if music could move him...
.. Was he a beast if music could...

.. Was he a beast if music...

@ add @ subtract

@ calendar 83 component

Doc Blocks

Automation

Custom Doc
Components



https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=972b8f55-10e3-4ab3-b517-617939df6470&utm_term=PDF-PPTX-lastslide

0
e gy T
TR Nl

Try Pitch



https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=972b8f55-10e3-4ab3-b517-617939df6470&utm_term=PDF-PPTX-lastslide

Try Pitch

How to engage?

@Gy a2 @) @) aE

Onboarding

Demos

Updates on channels
Feedback and Research

bridge-the-gap.dev

40
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Design System Cafe

Hey Design and Engineering Crew!

Just a quick heads-up, this Friday we're rolling out the red carpet
for our Design System Cafe session. It's a chill, open-door event
for everyone who gets a kick out of Ul development or design.
Think of it as an easygoing place for snappy presentations,
thought-provoking discussions, and invaluable feedback
sessions - all around the amazing XXX design system and Uls at
large.

This week, we're excited to present [...].

So, come on down! We're stoked to share our latest work and
even more eager to hear your insights. See you therel!

Try Pitch
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Knowledge sharing

* Invite your peers
e share screen
e doreal task

Designer < Developer
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Product team — DS team

Design System

Ambassador
Design System

DS team — Product team Assoclate
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Getting first contributions &=
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GATEKEEPER
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GUIDING GUARDIAN

Try Pitch


https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=972b8f55-10e3-4ab3-b517-617939df6470&utm_term=PDF-PPTX-lastslide

Try Pitch

Gatekeeper — Guiding Guardian
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A big, big thank you to our research

participants!

And our (ex-)colleagues, with whom we learned a lot
together
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