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User needs Technical constrains

People

Business goals

 We help teams to
improve their

workflows & deliver 
value to their

customers
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Collaborate horizontally
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Collaborate vertically

bridge-the-gap.devInto Design Systems
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The Never-Ending Job of 
Selling Design Systems

by Ben Callahan @ A List Apart on February 11, 2021
https://alistapart.com/article/selling-design-systems/

Communicate the value bridge-the-gap.dev
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Button: without DS and with DS

Product Without Design System With Design System

Design System - 10 hours

Product 1 10 hours 2 hours

Product 2 10 hours 2 hours

… … …

Product 5 10 hours 2 hours

TOTAL� 50 hours 20 hours
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Example: Button component

Measuring production costs

Title Costs

Without Design 
System $ = �10h+20�3y) x 5 = 350h

With Design 
System $ = �10h+20�3y) + 2h x 5 = 80h

Saved on the 
button for 3 years 350h - 80h = 270h

Production time �10h

supports costs= 20h/year

component lifetime= 3years

integration costs= 2h

amout of projects=5

LEARN MORE: https://www.youtube.com/watch?v=OaqBxIp15hg
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Component Production (h) Lifetime (y) Support (y) Integration (h) Projects w DS w/o DS Saved

Button 10 3 20 2 5 80 350  

Input 20 3 40 2 4 148 560  

Hero 30 1 60 10 2 110 180  

Total      338 1090 752

COST SAVINGS� 752 HOURS = 18.8 WEEKS = 4 MONTHS

LEARN MORE: https://www.youtube.com/watch?v=OaqBxIp15hg

3 components with and without design system
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Collaborate horizontally

bridge-the-gap.devInto Design Systems
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Design system team models

Solitary Centralized Federated

Source: Team Models for Scaling a Design System by Nathan Curtis

https://medium.com/eightshapes-llc/team-models-for-scaling-a-design-system-2cf9d03be6a0
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Documentation
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design-system.bridge-the-gap.dev
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How to engage? bridge-the-gap.dev

 Onboarding
 Demos
 Updates on channels
 Feedback and Research
 …
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Design System Cafe
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https://www.linkedin.com/events/casualbreakfastfordesignsystems7249054983411691520/
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Knowledge sharing

↔
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Design System
Ambassador

→

Design System
Associate

→
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ideas bridge-the-gap.dev
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← Maturity level
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→
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→
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Recap & Questions? Let’s keep talking.

https://bridge-the-gap.dev/events/future-frontend-2024/
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